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WHAT 
WE DO 
MATTERS.

OUR MISSION 
To help people to be 
independent and advocate for 
those who can’t. 

OUR VISION
We are the industry leader and respected voice 
for our constituents through demonstrated 
expertise and outstanding community service 
in a competitive environment.



SERVICES
● Aging & Disability Resource Center
● AmeriCorps Seniors
● Community Health Initiatives
● Energy Programs 
● Family Caregiver
● Financial Services 
● Home & Community Based Services 
● Housing Choice Voucher Program 
● LTC Ombudsman
● Senior Nutrition
● Supportive Services for Veteran Families
● Supplemental Nutrition Assistance for 

Women, Infants & Children 
● Resource Connections 



HOW
WE DO IT 
MATTERS, 
TOO.

NWICA VALUES: 

INTEGRITY

ACCOUNTABILITY

COLLABORATION

COMPASSION

INNOVATION

QUALITY 

The Promise of
Community Action
Community Action changes peoples lives, 
embodies the spirit of hope, improves 
communities, and makes America a 
better place to live. 

We care about the entire community, and 
we are dedicated to helping people help 
themselves and each other.
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2020 
FUNDING 
SOURCES

Indiana State 
Department of 
Health (ISDH)

Indiana Housing 
& Community 
Development 
Authority 
(IHCDA) Lake Area 

United Way 

Indiana Family & 
Social Services 
Administration 
(FSSA) Division 
of Aging 

Internal 

Revenue 

Service 

(IRS)

AmeriCorps

Veterans 

Administration 



Special 
Initiatives 

NWICA staff often take on extra initiatives. This is the “and then some”     

that ranges from volunteer work to piloting new programs. 

During the 2020 global COVID-19 pandemic, NWICA donated personal 

protective equipment ($50,000) to area frontline responders. Additionally, 

we implemented a number of new strategies, pursued new partners, & 

dedicated themselves to helping people to be independent and advocating 

for those who can’t.  Here are some of the ways we accomplished that. 

NWICA collaboration 

with NIISSA 

NWI Kids and 

community outreach



LGBQ+ 
Cultural 
Diversity 

In 2019, the language was added to our standard non discrimination 

statement to include LGBTQ+ language that highlights our commitment to 

help (EVERYONE) to be independent and advocate for those who can’t. 

By the end of November 2020, 54 NWICA staff concluded trainings offered by 

Geminus’ Eric Evans, Director of Prevention Services and Mariaelena Trejo, 

Prevention Assistant.  



Census 
2020

The Census count is of the entire population of the country, including all people 

regardless of age, housing situation, or citizenship status. Census data shapes 

the future of our communities and is the basis for determining representation 

and legislative districts, school zones, and voting precincts. Census data is 

especially important because it determines how $800 billion in federal 

resources will be distributed each year including funding for essential programs 

like CSBG, Head Start, LiHEAP, and SNAP.

NWICA was part of the National Community Action Partnership campaign and 

its own Complete Count Committee, dedicated to a fair and accurate count of 

“hard-to-count” populations including infants and children and the low-income. 



U.S. BIPOC 
Relations 

Almost 56 years ago, Community Action was born alongside the civil rights 

movement, and we continue to denounce all forms of violence and any acts 

that dehumanize anyone. We envision communities that strive for equity and 

the flourishing of every neighbor. 

These words express who we are and what we believe, We care about the 

entire community. We will challenge the injustices of this time and will 

continue to embody the spirit of hope.



reimagine 
conference 

Featured in Statewide INCAA Newsletter 

Jan 01 Issue  

Our second annual reimagine 

conference looked a bit different 

in 2020 but still boasted amazing 

results. 

It was important to host this 

event, even in light of all that was 

happening because Adverse 

Childhood Experiences (ACEs) 

and their effects have only grown 

due to new trauma, social 

isolation, and COVID-related 

illness and death. 



Our 2007 Annual Report highlighted a move from the Hammond Office 
previously occupied by NWICA Staff to our current Crown Point/Schererville 
office. We welcomed over 100 people during that open house and felt great 
pride in our new, central office building. 

13 years later who would have guessed that we would need to make another 
move, this time to remote work in our own homes. Technology has changed 
so much- Zoom is a household name now- and the way in which we deliver 
our signature services has changed over the years too.  

We invite you to take a look back with us as we describe our successes and 
challenges of 2020. We’ll revisit some highlights of Annual Reports from years 
past, and we’ll take a look into what the future may hold for NWICA and its 
participants, stakeholders, and community members.

A Look Back &
A Look Forward



HOW WE 

RESPOND IS 

IMPORTANT 

NWICA responds to the 

Stay at Home Order by 

transition to remote work 

within 72 hours. This was 

possible due to the benefit 

of being multi-programmatic, 

innovative, and large 

enough to leverage existing 

resources but not too large 

as to be cumbersome or 

inflexible.   



OPERATION 
DURING 
COVID-19  

TELEPHONE 
REASSURANCE
Our program staff went to work, 
checking on the nearly  6,000 
people we serve who were at an 
increased risk due to the pandemic. 

During these initial phone calls, we 
found that many had needs that 
would require more follow up; 
especially those who were sixty and 
older and those who already 
received housing or nutritional 
support. 

In order to care for these individuals, 
additional layers of support were 
added during routine check-ins and 
included emergency food delivery, 
food pantry, and referral to long 
term care supports and services. Featured in IHCDA Magazine Winter Issue. 

Article by Brian Philps, 



HELP 
DURING 
COVID-19  

Community and Home 

Options to Institutional 

Care for the Elderly and 

Disabled (CHOICE) 

was leveraged to assist 

those at significant risk 

during the pandemic.

Maddie, 85,  and her husband George who is blind, live together in their home in Gary. While 
Maddie provides daily care for her husband, she is in a significant health battle of her own. 
Chemotherapy and other treatments made her tired and weak. NWICA was able to use CHOICE 
funding to help Maddie with cleaning, laundry and meal preparation. While her battle continues, 
the extra assistance has given her the opportunity to build her strength, allowing her to 
continue caring for her husband and reducing their stress.

Jim, 41, tested positive for COVID-19 and became very ill. His medical history created an 
increased risk of severe complications from the virus. Although he had some help from his sister 
who would do grocery shopping at times, Jim often had to walk to the store to get groceries.  
By providing meals through CHOICE funding, he was able count on reliable, nutritious meals 
while recovering safely in his home.



Program 
Highlights 



RESOURCE CONNECTIONS 

975
746

483 333 371
574

778 719
590

811
602 628

Monthly Resource Connections  Call Volume



Women, 
Infants & 
Children 
(WIC)  

During the pandemic, ISDH added the ability for clients to complete their 

nutrition education through the WIC Mobile App. It’s convenient, easy, and safe! 

The lessons are available in both Spanish and English, and even though only 1 

is required, many participants have completed 5 or more lessons. 

The pandemic also brought raising caseloads for our WIC Department. Some 

participation was due to increased need but for some families it was all about 

convenience! The remote lessons and automatic benefit uploads lessened the 

burden of transportation, child care, and time spent on appointments. WIC 

participants could complete the requirements on their own time.  



WIC 
• Senior Farmers’ Market Nutrition Program 

456 Participants 

• Congregate/Grab and Go Meals

105,249 total meals served

• Home Delivered Meals 

128,069 total meals served

• Meals delivered to those unable to safely leave homes 

2679 

SENIOR NUTRITION

 17,500
 18,000
 18,500
 19,000
 19,500
 20,000

Client Enrollment

FY 19 FY 20

Our WIC participation in 2020 was up because 

remote services alleviated some challenges 

like transportation or bringing multiple children 

to a WIC clinic. 

WIC participants also were able to complete 

nutrition education via the Mobile App. 

Caregivers with children under 5 told us that 

they like the ease and convenience. The 

lessons are available in both Spanish and 

English, and even though only 1 is required, 

many have completed five or more. This option 

will continue to be available once pandemic 

restrictions are lifted. 

# of Home Delivered Meals Served



Aging & 
Disability 
Resource 
Center 
(ADRC)

In 2020 NWICA’s Aging & Disability Resource Center experts began a pilot 

project with the Indiana Division of Aging to help more Hoosier receive the 

services they need in their homes. This project makes Medicaid funding 

approval sooner for eligible individuals.

The goal is for home based services to start within 10 days of approval, 

helping people to be independent which is our mission. 



ADRC Modifications can change the physical structure of a 

home by widening doorways and lowering 

countertop height, using ramps instead of steps, 

chair lifts instead of stairs, accessible bathrooms 

and free-standing showers. These modifications 

allow people to remain independent in their homes 

and communities. 

ADRC Team MORE THAN DOUBLED the number 

of home modifications in 2020 with 44 home 

modifications completed compared to 21 in 2019. 

NWICA’s Aging & Disability Resource 

Center supports informed choices about long 

term care. 

Our dedicated counselors can help by 

offering trustworthy and accurate answers to 

complex care questions. 

In 2020 our Options Counselors advised  

2,209 callers on navigating the complex web 

of available services.

They assisted 688 individuals to receive 

subsidized services in their homes.

Modification  Type # Completed

Bathroom accessibility 24

Ramps 11

Stair Lift 6

Railing, Door Widening, 

Platform
3



Home & 
Community 
Based 
Services 
(HCBS)

Indiana offers eight Medicaid HCBS programs that target specific groups. 

NWICA CURRENTLY SUPPORTS 3,157 individuals to remain independent in 

their homes and community rather than institutions or other settings where they 

may feel more isolated. The top 5 diagnoses in the population served remain as 

diabetes, pulmonary, congestive heart failure, stroke, and dementia.



HOUSING

TBI Waiver 

Weatherization activities were suspended in

2020 due to the pandemic.

In-home inspection and weatherization 

production resumed April 2021.

ENERGY PROGRAMS

In 2020, NWICA assisted 30 people with 

emergency situations, spending 

approximately $35,648



Disease 
Prevention & 
Health 
Promotion

One of the evidence-based workshops that our team offers is EnhanceFitness. 

EnhanceFitness is an exercise and falls prevention program that helps older 

adults be more active and independent.  

Prior to the pandemic, large groups would gather to exercise together. The 

shutdown orders prevented this important social and physical wellness 

opportunity. One of our volunteers stepped up to the challenge of leading a 

virtual group. The Facebook Live classes averaged over 100 views per class. 



IDA  

• Total returns completed in the 

coalition: 2,636

• Total federal dollars returned to 

clients: $2,936,520

• Average filers’ Adjusted Gross 

Income $18,758

• 355 taxpayers received $393,652 in 

Earned Income Tax Credit

• 32 taxpayers received a total of $46,282 

in education credit

• Total active volunteers: 67

• Total volunteer hours: 4,367

35 people participated in IDA Matched Savings Accounts

$27,654 Total amount Saved 

3 graduates purchased their first home!

24 saving to purchase a home

5 saving for home repairs

3 saving for education

3 saving to start or expand a small business

VITA 
Volunteer Income Tax Assistance Individual Development Account



SSVF 

NWICA works with Methodist Hospitals, 

Anthem Medicaid Managed Care and 

GroundGame Health to provide care  

transition services to patients. 

These patients usually have multiple, 

chronic conditions as well as complex social 

determinants of health needs. 70% of these 

patients are NOT readmitted to the hospital 

within 30 days directly due to the 

intervention provided by the NWICA Care 

Transitions Team. 

Through referrals and direct outreach, SSVF staff 

assisted 43 Veterans and their families with maintaining 

or obtaining safe, stable housing.

o 30 Veterans experiencing homelessness received  

Rapid Rehousing Services 

o 13 at risk for homelessness Veterans maintained 

their current housing 

CARE TRANSITIONS Supportive Services for Veteran Families



I’m writing this letter on behalf of myself and my sister Heidi. We would like 

to express our gratitude and share with you how Miss Joy has impacted not 

only our family!

In the beginning of this process my mother Alejandra Huckabay was living 

in her residence in Wheatfield Indiana without any type of services to aid her 

with simple tasks around the house as well as ensuring her safety and 

providing healthcare.

The moment that I reached out and spoke with Alexis and explained how 

serious and urgent it was to seek assistance for my mother, Alexis immediately 

got Mrs Joy involved.

Miss Joy was not only kind, thoughtful, patient, soft spoken, understanding 

but most of all Mrs Joy went the extra mile and worked so hard , so diligently, 

and even put in extra hours to work specifically on her case !

Miss Joy is an extreme blessing from God and such an asset to your 

team! You are very blessed to have somebody that has the gift of mercy to be 

able to feel other peoples pain and sympathize with them to understand the 

depths of the struggles that we were experiencing!

There is no way to be able to repay you for all that she has done for our 

family ! Without the diligence and the dedication of Alexis and Mrs Joy, who 

knows what type of condition my mom would be in right now !

I would like to say thank you very much to all of your staff that has taken 

the time out for our family, to ensure the best care and safety for our parents be 

put in place to assist with the tragedy that our family has suffered!

HELP 
WHEN IT 

MATTERS.
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IT MATTERS 
TO THOSE 
WE HELP.

DEMOGRAPHICS OF 

THOSE SERVED IN 2020. 

31%

69%

Gender (self-reported)

Male Female



50%

100%

75%

IT MATTERS 
TO THOSE 
WE HELP.

DEMOGRAPHICS OF 
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FINANCIALS

FINANCIALS UNAUDITED

2020 Revenues

Government Grants - Federal $       22,328,956 

Government Grants - State $         4,750,660 

Program and Other Income $            166,195 

Total Revenues $       27,245,811 

2020 Expenses

Elderly Services $         8,423,109 

Community Services $       10,280,696 

Energy Services $         6,182,549 

Management & General $         1,592,835 

Total Expenses $       26,479,189 

2020 Allocation by Type of Expense

Specific Assistance to Individuals $       16,088,111 

Salaries and Benefits $         8,663,566 

Contracted Services & Fees $            188,333 

Occupancy $            357,361 

All Other Program Expenses $         1,181,818 

Total Expenses by Type $       26,479,189 



CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, and infographics & images by 
Freepik

Thanks
Do you have any questions?
director@nwi-ca.org
1-800-826-7871
www.nwi-ca.com

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

